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PRESENT Roger Mathias Chairman  
  David Riley  
  Jeremy Lear 
  Howard Pearce 
  Jeff Armitage 
  Andrew Cooper  
  Jo Gillespie 
  Chris Preston 
  Stuart McIntosh Harbour Master/Chief Executive  
 

In Attendance: Rod Hodgson Deputy Harbour Master/Port Safety Officer, Capt. Peter Jackson 
Designated Person. 
 

   
1.   APOLOGIES FOR ABSENCE  

 Chris Preston, and County Press Reporter. 
 

2. MINUTES OF THE MONTHLY NOVEMBER MEETING 
The minutes of the meeting held on Friday, 27th November 2015 having been sent out it was 
resolved that they be signed as a true and complete record of business transacted.  

 
3.   MATTERS ARISING FROM THE MINUTES 

4. Harbour Master / Chief Executive’s Report November 2015 
2.1.1 Incident Reports YTD: HM stated this is an outstanding action. Assistant Harbour 
Master Jon Kidd to discuss methods of capturing data with Jo Gillespie, Commissioner for 
Safety and Security. 

Action: AHM 
 

7. Draft Medina Area Action Plan 
HM reported that an official response had been submitted to the IW Council, and made 
public via the website and 21st December E-newsletter, although CHC is still awaiting a 
reply from the Council. 
 
HM reported that the Cowes Harbour Advisory Committee also submitted a letter 
responding to the draft MAAP, which made use of data on the marine industries at Medina 
Yard supplied by CHAC representative and Councillor John Corby. 
 

8. CHC Governance 
HM stated this would be covered as an agenda item. 
 

9. General Directions 
HM reported that the proposed changes to the Cowes Harbour General Directions, with 
the Board’s recommended amendments, are now going through the statutory consultation 
process with CHC’s designated consultees. 
 
Deputy Harbour Master Rod Hodgson is liaising with Cowes yacht clubs regarding fairway 
buoys (in particular Nos. 1 and 2 buoys) and racing. 
 

Minutes of the Meeting of 
Cowes Harbour Commission 

held at the 
Harbour Office, Town Quay, Cowes 

on Friday, 22nd January 2016 
 



 
 

 
 

Page 2 of 5   January 2016 
 

10. Any Other Business 
a) Town Quay: HM reported that the IWC has appointed consultants to take the project 
forward. 
 
c) Strategic review: The Chairman stated that the working group will endeavour to meet 
before the February Board meeting.  

 
4.   PORT MARINE SAFETY CODE INTERNAL REPORT AUDIT 2015  

Copies of the Port Marine Safety Code Internal Audit 2015 were circulated with the papers for 
the meeting; a copy is attached to these Minutes as a matter of record. Capt. Peter Jackson, 
Designated Person, highlighted the following to the Board: 
 
- CHC continues to meet the requirements of the Port Marine Safety Code. 
- CHC has seen significant expansion over the last 10 years, which has stretched resources, 

although minimum safety standards have been maintained. 
- The Deputy Harbour Master, in his role as Port Safety Officer, is a great asset to the 

authority, and the recent creation of the new position of Assistant Harbour Master (AHM) 
and appointment of Jon Kidd to the role, is much welcomed and will give CHC the 
opportunity to improve the quality of training and monitoring in safety related areas. 

- The significant efforts made by the Kingston Marine Services (KMS) team to develop fit-for-
purpose safety practices and procedures have been noted. However, KMS afloat 
operations should be brought into the Hazman system to establish a common risk 
assessment methodology accessible to key safety management personnel. 

- Overall, CHC’s Safety Management System is in very good shape and ready for the next 
external safety audit in December 2016. 

 
Peter Jackson voiced his concern over antisocial behaviour on the water; the drink driving of 
boats and speeding, in particular in the Folly Reach area, and suggested the following points to 
help address this issue: 
- Building on the continued presence of Berthing Masters and river patrols by increasing 

resources if available.  
- Investigating the use of fixed CCTV as a tool in the absence of Berthing Masters. 

 
Summary of recommendations from Peter Jackson’s report: 
1. Kingston Marine Services / Hazman 

CHC to consider bringing KMS into the Hazman system. Rod Hodgson noted that Hazman 
is most relevant to navigational safety and that shoreside risk assessment systems at KMS 
are greatly improved and fit-for-purpose. However, KMS afloat operations could benefit 
from being incorporated into Hazman. HM proposed that Hazman should be rolled out for 
some of the KMS afloat operations; the Board agreed to this proposal. 

Action: HM/DHM 
 
2. Bridge Team Management Training (BTMT) 

BTMT is recommended for the new Assistant Harbour Master. The Board agreed to Rod 
Hodgson’s proposal to organise appropriate training for the AHM, and a refresher course 
for the other Cowes Pilots. 

Action: DHM 
 
3. Cowes Pilots training at Warsash Academy 

To assist CHC to progress above statutory safety requirements, it is suggested that Cowes 
Pilots attend dedicated Pilots ship handling and bridge simulator training courses at 
Warsash Academy. HM stated that he would investigate this with Jo Gillespie. 

Action: HM/JG 
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4. Pilotage QA checks 
CHC’s pilotage standards are generally high, however, Duty Holders would wish to have 
greater quality assurance through improvements in the checking of pilots and training. CHC 
will look into pilotage QA checks. 

Action: HM 
 

5. CCTV at Kingston 
CCTV at Kingston could deter speeding and provide a record of manoeuvring and berthing 
activity at commercial berths. HM noted that Berthing Masters do operate targeted patrols 
during the main yachting events and will prosecute on serious incidents. 
 

6. UKHO chart 2793 
The UKHO should amend Chart 2793 to show the newly established breakwater lights. 
Peter Jackson noted that some mariners may not have up-to-date charts and that CHC 
should bear this in mind over the next two to three years. Rod Hodgson reported that CHC 
has very good communications with the UKHO and is keeping them fully informed. Rod 
noted that piles to mark the northern toe of the breakwater are being considered. HM stated 
that breakwater navigation information would be included in the Cowes Port Handbook.  

 
7. STCW re-validations at KMS 

The Coastal Yachtmaster qualifications require revalidation and CHC should invest in the 
necessary requalification in 2016. 
 

8. Marine Safety Management Plan (MSMP) 
The MSMP should be a public document. Rod Hodgson confirmed that a condensed 
version is on the CHC website. 
 

Howard Pearce requested an update on CHC’s application to join SOLFIRE (No 15 Emergency 
Planning). HM responded that following discussions between local ports and Coastguard 
agencies, full ratification for CHC is expected in February 2016. Howard Pearce and Andrew 
Cooper noted that fire is the biggest threat CHC faces in the harbour; Rod Hodgson added that 
the IW Fire and Rescue Service are keen to work with CHC on first response planning. 
 
Jo Gillespie stated that in a challenging year, the CHC team has maintained and enhanced 
safety standards, which is an admirable achievement. Roger Mathias and the HM concluded by 
thanking Peter Jackson for his work as CHC’s Designated Person. 

 
5.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT JANUARY 2016  

The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and fully considered by the Board. The report is attached to these minutes as a matter of 
record.  
 
3.1 Works/Dredge Applications 

Rod Hodgson noted the maintenance dredge application by East Cowes Marina had 
received no comments or objections and therefore required approval. The Board agreed to 
the granting of the licence. 

Action: DHM 
 

6.   FINANCIAL MANAGEMENT REPORT FOR YEAR END DECEMBER 2015 
The Commissioners noted that the financial management report, cost centre report, balance 
sheet, and summary notes for the year ended 31 December 2015 had been considered in 
detail in the “In Committee” section of the meeting. The Commissioners noted that the 
accounts as presented in the management report had been in order and agreed. 
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7. BREAKWATER PROGRESS REPORT 
HM reported that there was likely to be a further two and a half month delay to the removal of 
the surplus gravel to the north of the breakwater by Boskalis Westminster. However, options for 
reducing the size of the exclusion zone were being considered. 
 
The modelling work being undertaken by ABPmer is ongoing. Independent reviews by H.R. 
Wallingford have been completed on the regional, local and sediment model and the models 
determined “fit-for-purpose”.  
 
CHC has received the results from the multi-beam bathymetric survey carried out in the 
harbour. The full results are being considered although early indications show that there are no 
new significant changes or trends but further analysis is underway. 
 
HM stated that the long-term sediment monitoring equipment had now been set up at three 
locations around the harbour and a programme of surveying had commenced. 
 

8.  COMMISSIONERS’ APPOINTMENT/APPRAISAL 
a) Commissioner appraisal process report 

The Chairman Roger Mathias stated that appraisals were ongoing and a report would be 
brought to the February Board meeting. 

Action: RM 
 
b) Commissioners’ appointment/skills 

Roger Mathias reported that Simon Treherne, Commissioner with the Governance and 
Regulatory portfolios, had resigned due to a professional conflict of interests in that his 
legal firm were now acting for the HCA’s marina developer partner, and that therefore his 
replacement could be appointed before 1st May since his position is now vacant. HM noted 
that Simon had been a tremendous asset to the Board.  
 
After discussion, the Board agreed the key skills sought in the current round of 
Commissioner recruitment were finance, law, and project management. Additional relevant 
skills would include but not be limited to: port development, business management, safety, 
estuarine marine science and engineering, HR, information technology and social media. 
 
David Riley noted that stakeholders should be informed about the new Commissioners at 
the Annual Public Meeting. 

 
c) Commissioners appointment proposed schedule/selection board 

HM informed the Board that the selection panel would be made up of, the Chairman or 
Designate Chairman, Gary Jeffries, Solent LEP Chairman, and a stakeholder 
representative, still to be confirmed. Roger Mathias requested that Board members submit 
suggestions on a possible local stakeholder representative. 

Action: RM/HM 
 
The Board noted that whilst seeking locally based Commissioners would be preferable, 
mainlanders were also welcome to apply, and that the Trust Ports Guide to Good 
Governance document does not specify residence requirements. 
 

d) Appointment of Designate Chairman 
HM informed the Board that, following nine years of service, Roger Mathias will retire as 
Chairman at the end of his third term on 30th April 2016. Additionally, Commissioners were 
pleased to announce their unanimous decision to appoint David Riley as Chairman 
Designate with immediate effect. David will work closely with Roger over the coming 
months to ensure a smooth transition of responsibilities. 
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9.  CHAC ADVISORY COMMITTEE 
The Minutes from the Advisory Committee meeting on Thursday, 10th December 2015 were 
circulated with the papers for the meeting. The Board considered the Minutes and took note of 
the comments and actions. 
 
4. Breakwater project update 

In response to stakeholder enquiries, Andrew Cooper enquired when the Eastern Channel 
would be deepened. HM stated that CHC would be carrying out public consultation in the 
late spring of 2016, following receipt of results and the report from the ongoing ABPmer 
modelling programme, at which time the way forward for the delivery of the Eastern 
Channel and Shrape breakwater extension would be fully considered.  
 
Roger Mathias reiterated to Commissioners that the Eastern Channel was required for 
access by the planned new Victoria Marina in East Cowes, and therefore the marina 
developers would be contributing to the funding for delivery. 
 

9. Speeding signs 
Rod Hodgson informed the Board that a new pile would be installed in the Folly area, also 
with a sign warning against speeding.  

Action: DHM 
 
10.  ANY OTHER BUSINESS 

a) Advisory Committee: David Riley enquired whether the Advisory Committee would be 
holding their next meeting on 4th March. 

Action: HM 
 

b) RNLI “Respect the Water” campaign: Jo Gillespie reported that he and Jon Kidd would be 
attending a second meeting next week with the RNLI regarding CHC’s assistance with the 
rolling out of the “Respect the Water” campaign in Cowes. Nationally, the RTW campaign aims 
to reduce drowning by 50% over the next 10 years.  

Action: AHM 
 
 
 As there was no further business the Chairman formally closed the public section of the meeting 

at 1230. 
 
 
Date of next four meetings: 
Friday, 26th February 2016 
Friday, 18th March 2016 
Friday, 29th April 2016 
Friday, 20th May 2016 
 


